


Davis Langdon is an international 
property and construction consultancy 
with genuine global reach. Our core 
values are integrity, collaboration and 
innovation and these are embedded 
in our people and the culture of the 
business itself.

Leading members of the Davis Langdon 
team have been instrumentally involved 
in the PFI/PPP market since its creation 
in the UK over a decade ago. We have 
provided advice to all of the main 
parties on this complex, multi faceted 
procurement route.

As the UK model for PFI/PPP projects 
has been exported internationally, so we 
have broadened our horizons. Our team 
is currently active on deals in Canada, 
South Africa, India and Australia, 
with existing clients considering Davis 
Langdon to be the consultant of choice 
overseas.

PFI and PPP 
Davis Langdon’s philosophy of sharing 
knowledge enhances our offering to 
all of the parties involved in PPP/
PFI transactions, namely sponsors, 
concessionaires and funders. Insights 
gained advising any one of these parties, 
identifies challenges to be met with others. 
Identifying potential conflicts.

between the parties to a transaction offers 
opportunities to resolve these before they 
become deal breakers. Identifying shared 
goals strengthens relationships between 
the parties to the agreement.

Employing shared resources and 
specialist advisors across the PPP/PFI 
sector ensures knowledge transfer, which 
benefits our clients.

Our PPP/PFI experience covers most 
sectors, including healthcare, social 
housing, administration, defence, 
homeland security, judicial facilities, 
detention, education and infrastructure.

Residential - Affordable 
Housing
It is anticipated that the shape of the 
market will begin to change over the 
course of the coming year, as initiatives 
by Central Government and the HCA 
to attract new players and sources of 
finance into the housing arena will seek 
to engage both developers and funding 
sources from the UK and abroad, who 
may not previously have considered this 
market. There will be no doubt also be a 
greater focus on delivery by the regions, 
particularly by Local Authorities.

At Davis Langdon we have an 
unparalleled understanding of the issues 
surrounding affordable housing, given 
our work in this sector over the last 40 
years. 

Affordability remains a key issue and our 
vast knowledge of design criteria, output 
standards, cost/programme/performance 
benchmark information and whole life 
costings places us in a unique position to 
assist clients to get it right first time.

Reputation; there is a reason that we 
are the market-leading construction 

‘�A key measure of any 
construction projects 
success will inevitably 
be its ability to deliver 
value for money, in 
the eyes of those  
who commission, 
fund or occupy  
such buildings.’
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consultant for residential projects. Is it 
our reputation as leaders in the field of 
sustainability? Our adoption of innovative 
approaches which never compromise 
programmes?

Perhaps our ability to deliver the highest 
quality homes whilst achieving best 
value for you? More than anything we 
know that our clients need to produce 
great homes, less expensively and 
faster than ever before. That is why we 
only focus on what is really important 
and will ultimately lead to our clients 
realising maximum potential from their 
developments.

We are a market leader in the residential 
sector across the UK, Europe and Middle 
East; usually through repeat business. 
That is because we really value our clients 
and the work we carry out for them and 
the feeling is mutual.

Knowledge; when it comes to residential 
projects, no one else has market 
knowledge like Davis Langdon. Our 
residential people are just that, specialists 
in residential developments. They do 
not represent individual service lines 
or geographic regions, but rather work 
together in a sector-facing group. This 
builds a great pool of expertise and a 
group which is led by individuals with 
decades of relevant, top-level experience. 
In addition, as we are the preferred 
employer in our market, we have more 
than our share of bright young things.

Learning; we treat our knowledge as 
a precious commodity. Everything we 
learn on a project comes back into the 
firm and is used to inform future projects 
and design teams. So what might seem 
dangerously innovative to you, will 
probably be part of our core experience. 
So we are always in a good position to 
help you achieve efficiency, high value 
and prices that are appropriate to the 
market.

Sustainability; everyone wants to 
show their environmental credentials 
these days. As such, sustainability has 
become an essential element of housing 
developments.

Our sustainability team advises renowned 
bodies such as WRAP, Department of 
Communities and Local Government and 
Defra and is often an integral part of the 
design team. In fact, we have delivered 
landmark, award winning projects 
including the Kingspan Lighthouse, the 
first code Level 6 Home in the UK.

Building schools for  
the future
Davis Langdon is actively working 
on a number of BSF and Academies 
programmes, providing technical advice 
to Local Authorities, Private Sector 
Bidders, Operational LEPs and Funders. 
Why do they choose us? Simple. Our 
award winning consultancy is best 
positioned to ensure your success through 
the readiness to deliver and the business 
case phases to secure programme entry 
and funding approval, all the more 
important as the political and economic 
landscape shifts. In addition, we will 
provide an independent guiding hand 
through the procurement, project delivery 
and operational phases to ensure that 
value for money is maintained and that 
your private sector partner and LEP 
deliver to their obligations.

The Building Schools for the Future 
(BSF) and the schools programme bring 
unique opportunities and challenges, 
whether from the divergent requirements 
of multi-stakeholder groups, the 
preparation of robust business cases, or 
the balancing of the programme brief 
against affordability. Such challenges 
often result in the BSF programme 
appearing complicated, resulting in delay 
and misalignment with aspiration. That 
is where we come in. Davis Langdon 
will work closely with your team to guide 
your programme through to a successful 
outcome.

As overall public expenditure comes 
under pressure, greater emphasis will be 
placed on retaining and re-modelling a 
greater proportion of the schools estate 
and on delivering efficiencies through the 
public estate. The schools programme can 
act as a catalyst for improved efficiency, 
not only in the schools estate, but also in 
the wider public estate and services. Davis 
Langdon is experienced in supporting 

clients in developing affordable estate 
management strategies and interpreting 
asset management plans to inform 
decision making. 

Public Authorities are facing increased 
environmental demands on the operation 
of their estate. The subject of sustainable 
development covers a vast breadth of 
environmental, social and economic 
issues. Drawing on our specialist 
knowledge and expertise, we can work 
with you to meet the environmental, social 
and economic challenges of development 
and operations and help you reduce and 
manage energy and CO2 emissions.

NHS Lift/Express Lift
The healthcare sector faces many 
challenges and we recognise that our 
clients carry enormous responsibility and 
are typically accountable to a myriad of 
stakeholders. Trusted partnerships, clarity 
of vision and excellent communication 
is often key to the success of any project 
regardless of size and scope.

Our dedicated healthcare team have 
significant experience advising on PPP 
projects for both the acute and primary 
care sectors. We have been involved 
in some of the major healthcare PPP 
initiatives including; major acute re-
provision, the ISTC programme and in 
particular our broad base of experience 
in LIFT procurement and operation 
having worked on behalf of LIFTCo’s 
and funders. 

Our experience in LIFT includes, but is 
not limited to:

Project management; organising and 
leading LIFT Co supply chains from 
scheme inception through financial close 
and to practical completion.

Lifecycle cost modelling, including 
BREEAM options analysis for a number 
of LIFT schemes.
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Funders due diligence including the 
review of all relevant FM contract 
documentation and cost information (FM 
service and LCR costs).

Development of a market test process on 
behalf of LIFTCo in order to market test 
the construction and FM supply chain 
and deliver value for money. This process 
is currently being implemented.

Davis Langdon offers a broad range of 
cost and project management services to 
the NHS LIFT sector. Our key service 
offering is summarised as follows:

Bid and project management; bid and 
commercial management support 
to organisations/consortia bidding 
for NHS LIFT concessions. Project 
Management services to LIFT Co’s on 
the development of new primary care 
facilities.

Cost management; the provision of cost 
planning advice at feasibility, Stage 1 
and Stage 2 business case to LIFT Co’s. 
Assessing and validating contractor’s 
priced submissions. Post contract cost 
control services. 

Whole life cost assessment; the 
development of whole life cost models, 
starting with high level benchmark models 
at the early stages, progressing to detailed 
models once cost plans are available. 
Design and specification advice aimed at 
achieving whole life value. Working with 
FM providers to achieve the appropriate 
life cycle and maintenance spend profiles. 

Partnering services; working with the 
Strategic Partnering Board (SPB) in 
order to achieve the objectives of the 
Strategic Service Development Plan, 
advising SPB on the following; estate 
management, service planning, estate 
planning, supply chain management and 
long term value for money. 

Tax planning; our primary role is to fully 
understand the design brief, to advise 
on the drafting of project documents 
in a tax friendly manner and to provide 
workshops for the design team to ensure 
they maximise available tax benefits.

With an extensive track record in the 
NHS LIFT sector, having worked for 
bidders, SPVs, health trusts and funders, 
our specialist team recognises the issues 
and challenges facing the healthcare 
sector. In managing the capital process, 

we aim for operational facilities that 
successfully meet the needs of the end 
user in terms of time, cost, quality and 
functionality. 

Our detailed understanding of the needs 
of modern healthcare facilities includes 
process, operational in-service function 
and end user requirements. We adopt 
our healthcare clients’ drivers as our 
own, absorbing their unique business 
philosophy, culture and ambitions.

Waste
Every organisation involved in the 
management of waste, whether Central 
Government, Local Authority, Waste 
Management Services Provider, Special 
Purpose Vehicle, Energy from Waste 
Developer, are underwritten by the 
objective of reducing waste streams 
within the public and private sectors.

Infrastructure to process this residual 
waste is needed alongside efforts to 
increase recycling levels and waste 
prevention. Only a combination of these 
activities will allow the UK to meet its 
obligations in relation to Municipal 
Solid Waste (MSW) under the Landfill 
Directive.

Taking account of the derogations 
available to the UK, the targets to reduce 
the amount of MSW sent to landfill are:

o 75% of the 1995 figure by 2010. 

o 50% of the 1995 figure by 2013.

o 35% of the 1995 figure by 2020.

In order to meet the landfill directive 
targets, it is expected that £5-6bn of 
capital expenditure will be required. 
To meet the 2020 diversion targets, it is 
projected that a further £4-5bn of capital 
expenditure is required.

At Davis Langdon we appreciate the 
importance to our clients of:

o �Reducing exposure to increasing  
landfill costs.

o �Value driven design of facilities that 
assist efficient waste management 
processes.

o �Utilising all energy capture (whether 
electricity or heat).

o �Funding arrangements to meet  
capital investment.

Davis Langdon is recognised as one 
of the world’s leading construction 
and property consultancies remaining 
independent of the supply chain, in 
assisting clients to achieve their objectives, 
and therefore, can assist a range of clients:

o �Public sector; advising on procurement 
and commercial aspects, with focus 
on an in depth understanding of the 
Competitive Dialogue process

o �Private sector; bidding for PPP/PFI 
projects can be lengthy, costly and 
complex. Our expertise and experience 
is channelled to add value to consortia 
saving time and money 

o �Funders advice; acting for many of 
the lead banks and arrangers who are 
funding projects.


